
EASYAGENT.ORG  /  FREE FIELD GUIDE PLAN  •  SANDBOX  •  TEST  •  VERIFY

EasyAgent field guide  |  Created by Darren M Smith, Adelaide, Australia 1

FREE GUIDE FOR ONLINE BUSINESSES & ENTREPRENEURS

What EasyAgent Teams Can
Do for Your Online Business
A practical, no-hype introduction to structured AI agent work - where it helps,

how to test it, and how to keep the human in control.

Inside this guide

• Where AI agent teams create leverage

• The EasyAgent delivery boundary

• A five-step mission starter

• What to test before you trust a result

Built for practical progress

Use this as a starting point for content,

research, operations, products, and digital

delivery - with review points designed in from

the beginning.

A note from Darren
EasyAgent is built around a simple idea: let people move quickly, but never blur the line between a

useful experiment and a real production decision. The best AI workflows are not magic. They are clear

missions, safe environments, measured tests and human review.

EASYAGENT.ORG | POWERED BY SWARMY.ORG
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01 / WHAT AGENT TEAMS ARE FOR

From a big objective to a structured
delivery loop.
An AI agent is a focused role with a defined job, inputs, boundaries and review point. A team of

agents can help break a complex goal into smaller jobs, then surface their work for a person to review

and decide what happens next.

Useful places to start

Content systems: research topics, shape video scripts, build content calendars and prepare first

drafts. Business operations: document processes, organise research, map customer journeys and

identify repetitive work. Digital products: turn an idea into a validated feature list, prototype plan,

launch checklist and support material.

What this is not

It is not a replacement for judgement, legal advice, financial advice, security review, or a promise

that a generated output is correct. Important decisions still need the right human owner and

evidence.
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02 / THE EASYAGENT DELIVERY BOUNDARY

Move fast. Keep the real world protected.
EasyAgent uses a deliberate operating sequence so experiments can be ambitious without being

silently promoted into production.

01 PLAN

Define the mission, outcome, constraints, audience and acceptance checks.

02 SANDBOX

Explore and build in a separated test space - no live business change by default.

03 TEST

Check links, logic, copy, mobile layouts, privacy, payments and the stated acceptance

criteria.

04 VERIFY

Review evidence, identify limits, correct defects and make a human release decision.

05 PUBLIC

Only then connect work to a real audience, account, domain or operational system.

Weekly review principle
Agents and workflows should be reviewed regularly. Changes belong in the sandbox first, then move

forward only when the benefit and test evidence justify the release.
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03 / YOUR FIRST EASYAGENT MISSION

Start with one problem you can measure.
A great first mission is small enough to verify and useful enough to matter. Choose a defined result,

not a vague wish.

Example mission

Objective: Create a four-week content plan for a new product launch. Inputs: product notes, ideal

customer, offer, platform, current brand examples. Outputs: approved topics, drafts, creative brief,

publishing checklist and a list of open questions. Acceptance checks: fact checked, on brand, all

links working, reviewed by the business owner.

Before you use a result
Ask: What information did it use? What is assumed? Can I verify the claims? Who owns the final

decision? What could go wrong if this was published or connected to a live system?

That is how an agent workflow becomes a trustworthy business workflow.
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04 / STAY IN THE EASYAGENT LOOP

Free guide today. More practical
intelligence every month.
The EasyAgent Monthly Newsletter is planned as a low-cost, founder-led update for people building

online: industry news, behind-the-scenes experiments, practical pipeline notes, product and service

offers, community challenges and prize announcements.

Planned member features

• 99 cents AUD per month when the newsletter checkout is activated • behind-the-scenes

development notes and what is in the pipeline • discounted EasyAgent products and services •

monthly best web app challenge, prizes and scholarship updates • startup funding-support

resources and developer-portal news • Copilot giveaway announcements, eligibility and winners

once published

Important launch note
Newsletter payments, prize terms, scholarship rules, funding support and any giveaway eligibility

must be published and tested before they are offered as live services. Until then, EasyAgent will

collect interest only and will not take payment.

READY TO EXPLORE?

Get the free guide, then join the EasyAgent launch list for verified updates.


